PARTICIPATION PACK • FOR YOUTH GROUP LEADERS

TW SOCIAL ONLINE FESTIVAL

What is

MY LOCKDOWN COMPANION?

My Lockdown Companion is a stop-motion

animation film competition, devised to encourage
young people to share their experience of life in
lockdown during the pandemic of 2020/21.

Many young people suffered real anxiety and loneliness as their freedom
was curtailed through the enforcement of lockdown: socialising and
seeing friends was forbidden and schools, entertainment venues, shops
and outdoor spaces were closed down.
It was like a punishment, yet no one had done anything wrong!
For many this brought on a sense of disempowerment, boredom,
social isolation and/or mental illness.
My Lockdown Companion will comprise a collection of
personal accounts that we hope will demonstrate the
resilience and ingenuity young people discovered as
they found ways to cope with the unprecedented living
restrictions they suddenly found forced upon them. Who
or what helped them cope? Was it real or was it imaginary?
Was it a person (friend, grandparent, auntie, neighbour,
teacher), a pet, a video game, an online shared interest group,
TikTok, or something less tangible such as nature.
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This is their story, and their opportunity to think about how normality
was turned upside down, and what it meant to them.
Once the stories are collected, participants will be asked to create a stopmotion animation video (roughly 90 seconds), and submit them to TW
Social to be featured in the My Lockdown Companion film festival.
A shortlist will be created by a panel of professionals. The winners from
each category will receive cinema vouchers and the top two winners
from the 16+ category will receive a unique opportunity to spend time
developing their video with the Tunbridge Wells based agency
Copper Leaf Media who specialise in graphic, web design,
video production and animation.
Entrants will be categorised by their age: 5 – 10 yrs; 11- 15 yrs and 16+

THE WINNERS FROM EACH CATEGORY WILL BE
ANNOUNCED ON WEDNESDAY 24TH NOVEMBER
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What is

TW Social is a community website

www.twsocial.co.uk that was set up by Tunbridge
Wells Borough Council’s Culture Team as an
immediate response to support people as
COVID-19 took hold.
It created an online sense of community to help combat the social
isolation and loneliness people were experiencing, by offering something
for everyone – entertainment and activities for all ages, tips and
workshops for healthy living and helpful information on where to get
more support if people were feeling anxious or lonely.
It was so highly regarded by the community, that it has now expanded to
offer TW Social Live events to complement TW Social Online events.
Please explore the website, both past and upcoming events, and join the
conversation with our partners in the community at twsocial.co.uk

How to

GET INVOLVED

We want to see your lockdown stories brought to life in a short animation
roughly 90 seconds in length. Getting involved is very easy:
1. Through one of the following charities:
St Giles Trust
Salus
YMCA
Imago Young Carers
Tunbridge Wells Mental Health Resource – Reach Out programme
2. Join a TWBC Culture team pop-up workshop in Royal Victoria Place
Pop-in : Pop-up venue on Tuesday 26th October.
Book the 10.30am workshop here: bit.ly/Stop-Motion-1030
Book the 2.00pm workshop here: bit.ly/Stop-Motion-1400
3. DIY - do it yourself! This is your story, and your opportunity to think
about how normality was turned upside down, and what it meant to you.

Everything you need is in this pack. The pack includes cue sheets, top
tips and examples to help support your creativity along the way.
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How to

ENTER?

Please send film submissions as soon as they are completed.
Final deadline for film submissions is 5th November 2021.
To submit your work, send your video to twsocial@tunbridgewells.gov.uk
by the 5th November 2021.
The Festival Gallery will start to showcase the films from the launch date
on Monday 25th October 2021.
A shortlist will be created on 10th November.
Winners for each age category will be announced on Wednesday 24th November.
Example videos can be found at twsocial.co.uk/channels/my-lockdown-companion/
Videos will need to be submitted in an MP4 or MOV format,
with the maximum file size of 1GB.
If you have any questions on taking part, or need any help, do not hesitate to get in
touch. Drop us an email on twsocial@tunbridgewells.gov.uk.
Note: Videos need to be suitable for a family audience, so no graphic or
inappropriate images or profanities in your work.
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How to

COLLECT STORIES?

Creating the right environment
Those who have had a particularly difficult lockdown experience, who have lost
loved ones to COVID-19 or were required to shield for a long period of time may find
opening up about their lockdown experience difficult. Therefore, it is important
to create a safe and supportive environment for the story collection process.
You want to create a calm, friendly, safe, open workspace with your
participants. A good way of doing this, especially with a new group, is to
run a few get to know you/ ice breaker games and a focus exercise.

Here are some example get to know you/ ice breaker games:
Anyone who – Everyone sits on chairs in a circle facing in with one person standing
in the middle. There should be one chair less than the number of people playing
so there is always someone standing in the middle. The person standing in the
middle must make a statement with the sentence starting with ‘Anyone who…’
and complete it with something that is true to themselves. For example, ‘Anyone
who has a pet cat’ or ‘Anyone who had toast for breakfast’. Then everyone who is
sitting down has to jump up and swap seats (including the speaker) if the statement
is true to them too. Whoever is left without a seat goes to the middle and has to
make an ‘Anyone who’ sentence. You can end the game whenever you wish.
Two truths and a lie – Give the group a few minutes to think of three short
facts about themselves, one of which needs to be a lie. For example, ‘My
favourite colour is blue, I have a pet tarantula’ and I can speak French.’ Go
around the circle and one by one each person tells their three facts without
making it clear which is the lie. The group then do a quick vote on which they
think is a lie, and the speaker reveals whether they are right or wrong.
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1 to 20 – Everyone sits quietly with their eyes closed or looking at the floor. As
a group, collectively count from one to 20. You can only count one number
at a time and if two people say the same number, you must start again from
one. It is not a race, and the slower the game is run the more successful the
group will be. Top tips for this game is getting everyone to do three deep
slow breaths before each 1 to 20 attempt. If someone tries to say every other
number, you can limit the amount of numbers one person can say.
Five to Drive – Everyone gets into pairs, finds a space in the room and labels
themselves A and B. A’s will be the ‘cars’ and B’s will be the ‘air tanks’. B’s put
a hand on A’s shoulder to refill A (the car) with air. A takes a big slow breath
for the count of five. Once full, they slowly exhale the air as they walk around
the space, returning to B as they run out of breath to refill. See who can go the
furthest/longest while slowly exhaling. Swap over so B’s can be the car also.

Once everyone is focused and comfortable, you can start working
on collecting your group’s My Lockdown Companion stories.
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How to

COLLECT STORIES?

Verbatim story telling

Verbatim Theatre gives voice to people who would not normally have a platform.
Verbatim is an elaborate way of saying ‘word for word’ - using the exact words that
were originally used, in the exact way and context in which they were said. When
working with verbatim accounts you can edit the story or audio by removing bits,
but you can’t add anything.
Verbatim media (theatre, film, radio, TV) gives a voice to people who would not
normally have a platform, which is the intention of My Lockdown Companion. It is
authentic and consequently often a very powerful way to get a story or message
across. It is a way to introduce different backgrounds and cultures and create a
social awareness of other people’s experiences.
Copy Cat – Have everyone walk around the space. While walking around the space
everyone must observe someone else in the group without being noticed. They
must ask themselves the following questions. How does this person walk? How
do they hold their hands? How do they stand? After a while of observing, they can
attempt to replicate their person’s walk/posture.
Short Account – split the group into pairs and have them label themselves A and B.
A will tell B a short account of something that has happened to them recently. It can
be a simple as what they had for breakfast that day. B will attempt to take in, make
note and replicate verbatim what A has said. Focus on the pace, pitch, tone and
rhythm of their speech. The pair can swap over so both have a chance to practise.
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How to

COLLECT STORIES?

Lockdown story trigger sheet
In the UK’s response to the coronavirus pandemic, there were three lockdowns:
• March 2020-June 2020
• October 2020 – December 2020
• December 2020- May 2021

A lockdown companion is your key person, object or ‘thing’
that got you through your lockdown journey.
Have a think about these questions:•
•
•
•
•

Who or what made your lockdown life easier, happier, or better?
What key events happened in your life during lockdown?
What was your favourite thing about lockdown?
What was the worst thing about lockdown?
Did you learn anything new, about yourself, others, or a skill in lockdown?

DO YOU HAVE A STORY
TO SHARE ABOUT YOUR
LOCKDOWN EXPERIENCE?
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What is

HOT SEATING?

Hot-seating is similar to an interview or press
conference about a specific event. Hot-seating can
help pull out more detail from the story that the
storyteller may have forgotten to mention.

How to hot-seat
Ask your storyteller to tell their story to the group. Once they have finished telling
their story, the group raise their hand to ask questions about the story. The storyteller
picks those with raised hands, one at a time, to ask their questions and the storyteller
answers them.
It is helpful to avoid ‘Yes or No’ questions or one-word answers. It is often a good idea
to prep the group before starting hot-seating on asking open-ended questions.
An open-ended question is a question that cannot be answered with a yes or no
response. An example of an open-ended question would be ‘How did you feel when
this happened?’ or ‘You said music helped you feel less lonely. What type of music
would you listen to?’
To help your storyteller remember the questions and answers from their hot-seating,
nominate someone to act as a scribe and take notes for them. Alternatively, you can
record the hot-seating session for your storyteller to play back later.
After hot-seating, your storytellers can add the new information to their story if
they feel it’s helpful. Then you are ready to record your stories.
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How to

AUDIO RECORD STORIES?

Recording your stories
You can make an audio recording of your storytellers using an Audio/voice recorder
app on a smartphone or smart device. Many voice recorder apps are pre-installed or
can be downloaded for free.
		
For the best recording, record in a quiet room with minimal background noise.
Place the device down on a flat surface like a table so as to avoid interference from
movement in someone’s hands. Make sure the device is not too far away from the
storyteller and ask them to tell their story directly to the device.
		
If you are able, you can make a blanket tent around the storyteller and device to
deaden background sound and echo.
		
Save your audio file as an mp3/mp4 file.
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How to do

STOP-MOTION ANIMATION

What is stop-motion animation?
Stop motion is a filmmaking technique in which objects are physically
moved in small actions between individually photographed frames
so that they will appear to move or change when the series of frames/
pictures are played back. Puppets with movable joints (puppet
animation) or plasticine figures built over a wire frame (claymation) are
most used; however, any kind of object can be animated through stopmotion. This includes household items, paper, toys, fabric, and people.
Stop motion of flat materials such as paper, fabrics or photographs is
usually called cutout animation.

What equipment will you need?
A camera/smartphone/smart device
A downward facing tripod or similar
•

You will need to keep your camera or device in the same place for
each shot.
• You can make a downward facing tripod or stand by using household
objects like books to raise your device up and balance it on hangers,
rulers or something similar.
• If you are going to do upright tabletop photography it is still
recommended to use a stand or tripod so your device doesn’t move
around too much between shots.
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How to do

STOP-MOTION ANIMATION

(continued)

What software/apps will you need?
Once you have all your pictures you will need to put them all
together to create the animation. We recommend using a Stop
Motion Animation app to do so. You can get many apps for
free on both Apple and Android devices. Most apps allow you
to take your pictures and build your animation in the app itself,
which can help your animation come together quicker.

Free apps include:
•
•
•
•

Stop Motion Studio
Stop Motion Cartoon Maker
I Can Animate
Life Lapse Stop Motion Maker

Paid for apps include
•
•
•
•

Stop Motion studio Pro
Dragonframe (computer)
Rough Animator
Procreate

Craft supplies
•

Pens, paper, plasticine, buttons, pipe cleaners, you name it: anything
can be animated using stop-motion animation. Whatever you want
to use in your animation you can use.

Pencil, tape and backdrop
•

It’s a good idea (but not essential) to create a ‘backdrop’ for your
animation. This will create a neutral space for your animation and
make the animation look cleaner with a clear background. You
can also use this to set the scene so can be decorated to make any
environment you choose.

•

It’s a good idea to tape your backdrop to the table or stand and using
a pencil mark where your sightlines end.
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How to do

STOP-MOTION ANIMATION

(continued)

You are now going to turn your My Lockdown
Companion story that you just recorded into a short film
through Stop Motion Animation.

First, you’ll need to set yourself up a workspace. A key thing to decide before
doing this is: are you going to animate from above (using flat objects on a table) or
from in front (using 3D objects)? If you are using flat objects you will need to set up
your workspace flat on a table with a downward facing tripod or camera stand. If
you are using 3D objects you will need to set up an upright workspace with your
camera on a forward-facing tripod or stand. It may be helpful to create a studio with
a cardboard box.
For both options decide and set up your background for your film and tape it
in place. It is a good idea to have all your characters, props and objects made and
ready before you start animating.
Next, set up your first scene and take a picture. Then move your objects just
a little bit to what you want them to do next and take another picture. Repeat
this process until you have taken pictures of your whole story. You want to
make very small movements between pictures otherwise your animation can
become very quick and jumpy. The more pictures you take of each movement,
the smoother and more detailed the animation. You need time and patience!
Once you have taken all your pictures, you can format them together using a
stop-motion app or editing software; then you can add your sound recording
or voice-over to your animation.
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Top tips..
Here are a few extra tips that should help make your stopmotion animation experience fun and easy, as well as help
make your animation the best it can be.
Transcribe your story
It may feel like a big task to write out your story. What is key here
is to write out word for word what you said, and how you said it,
in your recording. This is called a verbatim transcript.
Having a transcript of what has been said, exactly how it was said, will help
you plan your animation. It’s a great idea to have this written out with big
spaces between the lines, so you can make notes of your ideas around it.
While you animate you can use the transcript as well as the audio
recording to keep track of the story and your progress.
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Top tips

(continued)

Example of a Verbatim transcript:
Peter’s Audio Transcript.

“My urrm Lockdown Companion, is my half sister and her name is Amy. Now, during
lockdown. The first part of lockdown I wasn’t allowed to see her at all. And personally
I felt very trapped in myself. Like I was i couldn’t cope without her like. She was
someone who was able to urm, look after me. Like, in my lifetime. And. However there
was one part of it which was good during lockdown.
And that part was being able to facetime her if I was urm having a really bad day at
home where I wasn’t able to do much; I would urm, speak to her quite a lot on face
time and talk about how I’m feeling; and there was one good thing that made me feel
really happy. Was she cheered me up by singing a song which I thought was really
nice. And the song was called ‘I will be there for you’ which is by Jess Glynne. And she
sung that song for me and there was a really nice message, that she said urm, that
you’ll never be alone. Like, we’re all at times, I feel like when I’m at home I sometimes
feel very lonely. And I get very sad very quickly; and having her say that you’ll never be
alone just made me feel really happy. Like I’ve got someone looking out for me, so I’ve
like got someone to really support me when I’m not myself or when I feel lonely.”
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Top tips

(continued)

6 frames per second
The more pictures you take per second the more detail you can put into your
animation. It is recommended that you take between 4 and 6 frames (pictures) per
second of story.
If you are using an app to take the pictures and make the animation check the
settings as the ‘frames per second’ rate may be pre-set.

Pencil your sightlines
If you are doing your animation with a downward facing camera or tripod you will
find it very helpful to pencil in or mark your sightlines so you don’t lose your work
out of shot. A great way to do this is to have a paper background on the table.
This can be any colour. Using your camera or device’s viewing screen run your
finger to each corner of the screen until you cannot see your finger tip anymore.
Make a mark on the paper where your fingertip disappears. Repeat this in each
corner as well as the middle of each edge. This will give you a clear outline of your
workspace so you won’t miss some of your animation out of shot or accidentally
include fingers or objects in shot that you didn’t mean to include.
By doing this in pencil it should be light enough that if your camera moves slightly
it is not too obvious if it ends up in your shot. However, you can also do this with
masking tape, or any colour pen you like.
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Top tips

(continued)

Natural mini movements
Mini movements are a great way of making your objects come to life. Nothing living
stays still, therefore in both puppetry and animation even still things move a tiny
bit in each shot. A great way of doing this is to lightly tap the table, object or paper
before each picture. This will help your animation look and feel less static and make
it more alive.

Story board your animation
It’s always a good idea to plan your animation before you start. That way you can
prepare everything you need to make your animation before you start. There’s
nothing worse than getting stuck into your animation and then discover that you
don’t have enough pipe cleaners, you’re missing a character or you forgot about a
part of the story and have to stop and start.
A great way to plan your animation is to create a story board. You don’t have to plan
every frame (picture), but to plan out each scene is a good idea. That way you know
who is in which scene and what you need at which point of the story. You don’t
need to do detailed sketches; stick men are absolutely fine. It’s just a rough plan to
help guide your animation.

You can use the story board template sheet
on the next page:
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Top tips

(continued)

Mouth cheat sheet
In stop-motion animation simplicity is key, however if you wish to animate
someone speaking you will need to make their mouth move. When you speak
your mouth makes many different shapes to make the required sounds. A
great way to find out what shape you need is to say the speech you wish to
animate while watching your lips in the mirror.
Once you know which shape you need for each sound you can start animating
the mouth. To help we have included a mouth cheat sheet below, which you
can print and cut out to make your mouth move in your animation.
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How to

SUBMIT YOUR WORK

To submit your work, send your video to:
twsocial@tunbridgewells.gov.uk
by 5th November 2021
Videos will need to be submitted in an MP4 or MOV format,
maximum file size of 1GB.
A shortlist of work will be displayed in our community film festival on TW Social.
commencing on 25th of October 2021.

Frequently asked questions
Q : Will I get to see a copy of the finished thing all together?
A: The stop-motion needs to be complete before submission to the festival.
However, all videos will be available to view on TW Social as part of the digital
festival.

Q: Is there an age restriction?
A: To participate in the film festival, the maximum age is 24. However, if you are
over 24 and this project has inspired you to share your story through stop-motion
animation there’s no reason you can’t have a go.

Q: What if I sound silly?
A: Everyone’s experience of lockdown and COVID-19 is relevant and important.
Therefore, no one’s story is ‘silly’. However, the stories are best kept anonymous.

Q: Where will it be shared? Just TW Social or elsewhere too?
A: The videos will be shared on TWSocial as part of the ‘My Lockdown
Companion’ film festival and on TWSocial social media platforms to promote the
project. We have no plans to share them elsewhere at present but will contact the
relevant film makers if these plan change.
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Feedback Form

We kindly ask all participants to anonymously complete and return a
copy of the feedback form at the beginning and end of the project.
At which point in the project are you completing this form?
Beginning:

End:

Have you visited the TW Social website before? (www.twsocial.co.uk)
Yes:

No:

With 10 being you love where you live and 1 being you dislike where you live:
How do feel about the area you live in?
1

2

3

4

5

6

7

8

9

10

With 10 being very much and 1 being not at all:
How much do you feel part of a community?
1

2

3

4

5

6

7

8

9

10

With 10 being very much listened to and 1 being not listened to at all:
how much do you feel heard?
1

2

3

4

5

6

7

8

9

10

With 10 being very creative, and 1 being not at all creative:
How creative do you feel you are?
1

2

3

4

5

6

7

8

9

10

With 10 being very confident and 1 being not confident at all:
How confident do you feel?
1

2

3

4

5

6

7

8

9

10

With 10 being excellent and 1 being very bad:
How was your experience of lockdown though the pandemic?
1

2

3

4

5

6

7

8

9

10

With 10 being excellent and 1 being very bad:
How well do you feel young people were supported through the pandemic?
1

2

3

4

5

6

7

8

9

10

Have you learnt something new through his project?
Yes:
21

No:

Don’t Know:

Notes

Why not use this spare page to scribble some notes or ideas down?

Designed by Copper Leaf Media Ltd.
Copyright of Tunbridge Wells Borough Council’

